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WHO WE ARE

We provide professional sales and
marketing services for the housing
industry. Led by property expert Lisa
Westerman, we are well respected both
in the affordable housing and private
housing sector for both our consultancy
work as well as on site sales services.

As industry experts we provide a sales
and marketing one stop shop service.
Our multidisciplinary consultancy services
can include guidance and support - from
planning stage right through to when the
last customer moves into their home at
your Development.

Our on-site sales services can mean that
we handle all sales enquiries, viewings
and move ins, providing a first class
customer experience. We work closely
with housing providers to help mobilise
and deliver successful sales programmes
and provide advise and support in
respect of their residential strategies and
targets.



OUR SERVICES

BRANDING & DESIGN

+  Project naming

+ Brand Identity & Guides
+ Brochures & Print

+  Websites & Digital

+  On-site Marketing

SALES & MARKETING

+  Strategies & Training

+ Market Research & New Business
+ Policies & Procedures

+ Risk & Compliance

+  Social Media Campaigns

CGl & ANIMATION

+ o+ o+ o+ o+

ON-SITE SALES

Exterior and Interior CGl images
Axonemetrics / 3D Spaceplans
Animation & Fly-throughs
Virtual Reality 360 Pano Tours
Sales & Marketing Apps

+
+
+
+
.
+
+
+

Handling enquiries
Off-plan sales
Show homes
Qualified leads
Viewings
Customer liaison =
Sales progression

Customer move in

LISA WESTERMAN
CONSULTANCY
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CONSULTANCY



S mmss gm— ——

o
=

e
e

0

L

#

i

ng? rp—
= Homes

Meonton Rise combines
modem homes with chic
café culture lifestyle

UL

CASE STUDIES

CLIENT:

Snugg Homes

PROJECT:

Monton Rise | Private Sales Development

SERVICES:

+ o+ + + + + o+ o+ o+ + o+

Market research

Product & design review
Development name
Brand identity

CGl

VR

Brochures

Website

Hoarding

Sales and marketing strategy
Media planning

Show home

Sales services (full sales services
including handling all customer
enquiries, show home launch,
viewings, open days, , move ins)
Weekly performance reporting

MONTON
RISE
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forward, honest & informative
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CASE STUDIES

CLIENT:
First Choice Homes
PROJECT:

Fabric Living Corporate
DESIGN SERVICES:

Corporate name

Brand identity

Brand style

Brand guidelines

Brand development
Communications strategy

o+ o+ o+

+ o+ o+ o+ o+ o+ o+ o+

Programme review
Building the team
Marketing & PR

Social media strategy
Product review

Policies & procedures
New business appraisals
Risk matrix

Performance reporting




ming new development

two, three and four
droom homes in the
ar arca of Smallbridge.

CASE STUDIES 05/

CLIENT:

Rochdale Boroughwide

Housing
PROJECT:
The Cottons

PROJECT TYPE:

Mixed tenure development including

affordable housing

Market research
Design review
Tenure review
Name

Brand identity
cal

Brochures
Website

Site signage

+ o+ o+ o+ o+ o+ o+ 4+

(e

==l

+ o+ o+ o+ o+

Show home

Sales and marketing
Media planning
Recruitment

Policies

Customer services
Performance reporting




CASE STUDIES

CLIENT:
WHG
PROJECT:

Multiple Projects | Shared Ownership Sales

SERVICES:

+ Market research + Brochures

+ Policies and procedures + Pano tours

+ Critical friend, sales audit, mentor + Animation

+ Staffing review and team + Sales and marketing strategy
structure + Media planning

+ Digital campaigns Social media + Performance reporting for
& AdWords Executive team.

+ Show homes

+ CaGl

Rowan Vi

Snacisnill | 3 Gacrges | Telicrd




CASE STUDIES

CLIENT:
Salix Homes
PROJECT:

Poets Swinton | Private Sales Development

SERVICES:

+ Market research + Media planning

+ Product & design review + Sales services (full sales

+ House type naming services including handling all
+ CaGl customer enquiries, viewings,
+ Brochures open days, move ins)

+ Website + Weekly performance reporting
+ Site signage

+ Sales and marketing strategy




CASE STUDIES

CLIENT:
Warrington Housing Association
PROJECT:

The Bridging Point | Shared Ownership Sales

SERVICES:

+ Market research + Sales services (full sales

+ Product & design review services including handling all
+ Branding customer enquiries, viewings,
+ House type naming open days, move ins)

+ cal + Weekly performance reporting
+ Brochures

+ Sales and marketing strategy

+ Media planning




CASE STUDIES

CLIENT:
Gecko Homes

PROJECT:

Minehead Avenue | Withington

SERVICES:

+ Development name +  Copy writing

+  Brand identity +  Sales and marketing strategy
+ CaGl +  Media planning

+ 3D animation fly-through +  Sales launch

+  Brochures +  Marketing presentation

+ Hoarding +  Press release

+  Mailer



PAVILION
GREEN

BY FABRIC HOMES

C

PAVILION
GREEN

BY FABRIC HOMES

@

PAVILION PAVILION
GREEN
- fabrichomes.co.uk

WELCOME
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CASE STUDIES

CLIENT:

First Choice Homes
PROJECT:

Pavilion Green | Royton
SERVICES:

+ Development name

+  Brand identity

+ CaGl

+  Brochure

+ Hoarding

+  HTML mailer

+  Market research

Copy writing

Sales and marketing strategy
Media planning

Sales procedures

Pricing strategy

Press release
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Show home
is located on
Rocky Lane

“From our first enquiry through to completion, you

have been absolutely brilliant and we both really
appreciate all the time you have put into dealing with
our queries and making the whole process run as
smoothly as it has. Thanks again”

“We used LWC to buy our first home and were impressed

with how professional everyone we met on our journey.
We had alot of contact with the team throughout the
buying process and they answered any questions or
concerns with accurate information. Would highly
recommend. Thanks again for making it all possible.”




CLIENT TESTIMONIALS

“We have worked with Lisa Westerman Consultancy on

our Monton Rise development since November 2018. Lisa
played an instrumental role, helping us shape the brand
identity, as well as devising and implementing a successful
plan to market the new homes. Her professionalism and
expertise in property sales and promotion ensured the
success of this project, with all homes sold off plan and
within target. A passionate housing professional, Lisa and
her team are an absolute pleasure to work with. Her tailored
approach to each development, topped with in-depth market
knowledge, makes for versatile skills that can be applied
widely in the property sector.

Snugg Homes are truly grateful to LWC for their enthusiasm

and dedication to making Monton Rise a successful private
sales scheme.

Joanne Bonnington

Assistant Director of Development

Jigsaw Homes

TOGETHER

Lisa has been supporting RBH for the past 12 months as we
deliver our first shared ownership and rent to buy homes.
Her expertise in sales and marketing has been invaluable
and she has helped us shape our approach and put in
place the foundations we need to move forward with our

ambitions.

Lisa is incredibly easy to work alongside and her
professionalism is second to none. | wouldn’t hesitate to

recommend her to others.”

Gemma Wood

Head of Development and Regeneration

Rochdale Boroughwide Housing




0 ;/ PERFORMANCE

Project

Monton Rise - Shugg Homes

No. of Properties % Reserved Off-Plan

19

Project

The Cottons - RBH

No. of Properties % Reserved Off-Plan

39

Project

The Poets - Salix Homes

No. of Properties % Reserved Off-Plan

15




For an informal chat or
formal quote please contact
Lisa in the first instance

CONTACT US:

LWC/

0739 337 5068
lisa.westerman@lwcl.co.uk

linkedin >
twitter >

facebook >


https://twitter.com/LWC_Housing
https://en-gb.facebook.com/pages/category/Real-Estate/LWC-Housing-2001248413223088/
https://www.linkedin.com/in/lisa-westerman-8b56a539/?originalSubdomain=uk
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